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Abstract 
The global financial crisis has become a powerful impulse for the initiation a number of development programs in 
public finance system in many countries. Every time when we come to large-scale changes (such as those associated 
with the project "Reboot the public finance system of Ukraine") it is difficult to determine all assumptions and 
driving forces for changes or to assess their impact. The program of innovation development, in this case carrying out 
the "reboot" of public finance, is being developed and implemented by the Ministry of Finance of Ukraine on the 
basis of evaluation of its positive impact on economic development, with effective interaction with the environment 
in order to create innovative products such as the Budget Code, Tax Code, Virtual University, distance learning 
courses for public officials, system of independent assessment of the competence of staff within the regulated 
processes. Products and results of the program are evaluated according to profile of values, specified in the program 
of President of Ukraine and supported by the people of Ukraine. The necessity of the success program management in 
the reformation of complicated systems, especially the finance system of Ukraine is discussed in the report. The 
authors suggest seven keys of success methodology, which make it possible to elaborate the strategy of reforming the 
domestic finance system in turbulence environment. The issues of measuring the force of the impact of innovation 
and change on the organizational system remain open and will be discussed. 
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1. The keys to the success of proactive project and program management for development national 
finance system 
To be successful, project managers must be: proactive, focus on value creation, use the trend of the 
transition to the economy of knowledge, change in time the paradigm of management, understand and 
apply the philosophy of life cycles, driving forces and hindrances, reboot in time management system , be 
a creative leader, develop centers of knowledge and excellence (Azarov, 2012). 
Each of these elements is the key to the success, and the formula of success is determined through their 
synergistic interaction. 
The success of the project is defined as "a strong positive assessment of project results of different 
stakeholders." This definition is more attractive and stimulating than the process "to produce products 
suitable for delivery within the specified time and budget," which, in fact, is only a part of success of a 
project. 
In the practice of project management there is a great number of examples, when projects, during the 
implementation of which overspending have been made several times as many, and putting them into 
service was delayed for several years, after a short time, became national symbols, and were considered 
as the most successful.  
In order to analyze this phenomenon, as the success of the project or program let's distinguish it into 
the success of the product of the project and the success of project management. In this case for many 
changes unsuccessful management of projects or programs is overlapped by the success of product of the 
project. 
In managing changes, there are often situations, when you need to take immediate decision in the 
absence of sufficient data, facts. Of course, by themselves, circumstances, leading to a shortage of time, 
characterize management from non-professional side. Emergency jobs, the situation of "urgent" - is a 
result of defects of management and leadership, poor planning and consideration the circumstances. But 
even if within the organization, inside the team management is highly professional and internal 
management risks are minimized, there are always elements of the environment, with a poorly 
predictable, turbulence parameters, external organizations with poor quality of management or the desire 
to organize a "cloudy", an opaque environment with the presence of significant managerial chaos in order 
to receive certain dividends. If in the internal management experienced managers can use technology of 
calculations, modeling, analysis, conducting detailed investigations, work with data, then in the 
interaction with the environment they use most often intuition. 
Let us consider what are the nature and sources of the success of professional project management. 
Many years of international and national experience, analysis of numerous successful and “failed" 
projects enables us to answer this question. 
Today, the frequency of using words "project" and "project management" is sufficiently large. They 
are intuitively associated with the processes of development, confrontation the crisis, solutions of 
infrastructural, technical and social problems, reactions to internal and external challenges. 
Until recently, in the national practice this concept is usually associated with the idea of complete 
design estimates for construction of buildings, structures or the creation of technical devices. 
In the professional project management, the concept of the project is associated with implementation 
process of complex activities targeted on value creation - a new product or service within specified 
budget, time and required quality. The process is divided into two components: 
 process that focuses on the creation of a product or service; 
 process of managing the creation of a product or service. 
The concept of value of a new product or service covers all human activities, such as publication of a 
book or space exploration. 
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"Project Management" in the modern representation is associated with creative activities to guide and 
manage human, material and technical resources throughout the project life cycle. To do this, one applies 
modern management methods and technologies to create project values and results while implementing 
certain sets and volumes of work, their cost, time and quality of the project product that meets the 
expectations of key stakeholders. 
The main sources of successful project management are: 
 competent application of the project approach; 
 focus on the final result of the project; 
 the leadership of project managers and organizations; 
 monitoring the project on the basis of modeling, calculations, projections and control the parameters of 
the project. 
That is the main difference between project management and traditional or operational management, 
which is usually aimed at maintaining stability and sustainability of the production process. 
The project is always associated with the changes; it creates value for stakeholders and has final result 
as a new product or service. The project is implemented as a set of works to obtain them, has a start and 
completion dates, the budget, the specific organization and varying structure of the team. Although the 
main properties of the project approach described in the first chapter, here we consider its specificity in 
terms of orientation for success. 
Project management essentially is a way of successful implementation of the project mission (P2M, 
2002). 
The project approach is not something new and unique. Mankind from its birth is accompanying by 
projects. The first project - the "Big Bang", which, scientists believe has launched a time and formed a 
space for the universe. Looking at the reflection of project management in ancient and modern religions, 
we see a picture of the creation of the world. Rereading the Old Testament carefully, you will find there 
all the elements of project management - the project itself, its goals and objectives, the project team, well-
structured schedule and excellent results. Project approach, millenniums successfully used in engineering 
and technology transferred to the innovation, organizational, economic, social and administrative and 
other activities which are considered as projects in non-traditional fields, gives an amazing success. 
Completely different ideas, activities, unclear plans in these "non engineering areas" can also be viewed 
as projects and apply to them project technology. The essence of project technology is to clearly define 
the mission and goals, project results, the composition of work, taking into account relationships and the 
influence of environment on the project, interaction with stakeholders and the calculation of these effects 
in the form of certain risks, which are considered in the project, based on the calculation of project 
implementation plans. This approach allows us not only to understand what results are necessary to 
obtain, what needs to be done, but to determine who needs to do this, what resources are needed, how 
soon one can perform the work and, finally, to answer the question: "How much will it cost ? ". 
Thus, from the fuzzy and non-system desires in the field of various technological, social, economic, 
organizational and managerial changes with the help of project approach can pass to the sound, calculated 
and actual parameters of the project that you can confidently implement as well as projects in engineering 
and technology. 
It is obvious that in this case, the success and effectiveness of this kind of purposeful activity increases 
by several times. 
With the help of formal models and methods implemented in the special information and 
communication technologies, it is carried out: 
 proactive planning, taking into account the possible risks and the prevailing situation at the current 
time; 
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 monitoring the progress of the project, supervision of work performed, costs and resources, as well as 
other indicators of the project; 
 regulation of project progress and liquidation unwanted deviations through its rescheduling, 
considering works performed and the current situation in and around the project. 
Methodology of the success of projects and programs management based on the following principles: 
 clear definition of the mission, goals, project products and results;  
 definition of responsibilities, allocation of responsibilities between management and subjects of 
establishing the relationship between them; 
 organization of team work - forming teams, their effective organization of work and interaction with 
the aim of uniting and coordinating efforts of all the performers involved in the project; 
 creating system of complex and proactive work planning and project parameters considering possible 
acceptable risks; 
 implementation a continuous monitoring system of project progress, control and regulation the 
progress of the project works; 
 building a system of effective communication and documentation in the project. 
The gift of managerial foresight, forecasting is based on the basis of the ability of memory to absorb 
passing by, sometimes seeming insignificant for the rational mind information, data on non-verbal 
behavior of the systems of a particular event. The intuitive solution - it's usually a quick look at solution 
of problems or reacting to the challenge. 
The result of intuition is a quick work of brain on comparison of cross correlation of various kinds of 
information, obtained from various sources. Typically, this cross correlation is performed by man 
unconsciously. In this case, a vague picture of the vision with fuzzy contours, elements and their 
relationships is formed. 
Though intuition cannot be described definitely by rigid rules, such attempts can be found in the 
literature. Intuition, as a skill and ability, is divided into several components. These include the following 
experiences: 
 creative thinking; 
 awareness of own emotional and physical condition; 
 emotional and physical self-control; 
 forecasting; 
 predictions; 
 analysis of problems; 
 decision making under uncertainty; 
 reading the semantic field; 
 synchronization logic mind with visceral sensitivity; 
 recognition and interpretation of images. 
Intuitive decisions that are correct, as a rule, reflect the relationship between the elements of nature in 
harmony, they take into account not individual narrow compound conditions, but the entire phenomenon 
as a whole. Because of its integrality, holistic and harmony, intuitive decisions are very successful. 
Intuition in the management of projects and programs is most likely a result of experience, 
information, combined with the capabilities of the analytical work not only in the target, conscious state, 
but also in background unconscious mode and even during sleep. 
Intuition - is not mysticism: not mysterious, enigmatic and supernatural, although the phenomenon of 
intuition is not yet fully understood. Some researchers believe that the predisposition to the active use of 
intuition lies at the genetic level, while others believe that the resource of intuition is formed over a 
lifetime. However, one can develop its innate intuition, learn to understand and interpret the barely 
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noticeable signals of your super conscious origin. Thanks to this to avoid dangerous and undesirable 
situations, to find the best solutions, both in personal life and in business. 
Starting a new project or program, we concentrate on the research questions. What will be the future of 
project or projram? What to expect? How to assess the vision of the future in terms of successful changes, 
accessibility, uncertainties, risks and results? 
In this situation, the manager of the project or program is required to provide a formalized vision of the 
future product, process of implementation and results of its operations. This vision is based on the use of 
various techniques of the system, project, process, value and other approaches that form the competence 
of the project manager. The engine is engineering, as a philosophy of building a model system possessing 
predetermined properties. 
An effective manager must be a "visionary", but only maximum clear vision of the future product and 
result, ways to implement the project can ensure the success. 
2. Develop aspirations, define the mission and vision of the organization 
In order the organization realizes that the main objective, being difficult to achieve, is still within 
reach, it must be based on the core competencies of the company. 
The most successful companies perceive their potential more widely than just a possibility in the 
operating area. The unique capability that allows the company to ensure the competitiveness, in addition 
to technical expertise also includes certain assets and relationships with the environment (social, political 
connections and contacts). Talking about the organizational competence of the company, traditionally it 
means the knowledge, skills and abilities, which are concluded in its staff, processes, and accumulated 
experience. They are so important for survival that they are often referred to as the "basic competence". 
Any organization needs to do what it does well or better than others, and have the skills that make its 
products or services competitive. Operating competence includes such skills as effective management of 
information technology, skilful conduct of research and development, well-coordinated product 
development and the ability to produce it cheaper than others. 
Unique assets are those assets that are difficult to reproduce, and that bring advantages to the owner. 
These include infrastructure, intellectual property, information networks, brands, reputation, customer 
information, etc. 
The vision must a balance between the need to be wide enough, be a long-term and difficult to achieve 
with the need to focus organizational efforts and aspirations. 
We often ask ourselves the question: "Why do I need to formulate aspirations?" 
First of all aspirations are one major driving force of development programs of organizations. When 
we have identified aspirations and assessed their constituents we need to understand why they need to be 
formulated and from time to time go back to them to change the formulation. 
To do this, there are at least three reasons. 
1. Aspirations motivate to revolutionary and innovative thinking. Very often, development of a 
strategy leads to strategies of followers, when as a model the approaches and strategy of a different 
organization is taken and they are adjusted with necessary modifications to the needs of the 
organization. Ambitious, articulated aspirations push the boundaries of vision strategies. 
2. The aspirations put the boundary conditions for strategic decisions. Although the boundaries for the 
aspirations focus the efforts on development strategies, by its nature it is an iterative process. Thus, 
while the aspirations give certain initial focus to development strategy, the results of strategic 
research may force the organization to revise boundaries of aspirations. 
3. The aspirations help to achieve high performance. It is natural that the highest achievements are 
made when the most difficult tasks were placed. 
66   Sergey Bushuyev and Ruslan Jaroshenko /  Procedia - Social and Behavioral Sciences  74 ( 2013 )  61 – 70 
Summarizing the given interpretations of term "vision", we formulate the following definition. The 
vision of the head of the organization - is the perfect image of organization and / or its representation of 
the most favourable status of the environment of the organization, which may be, and in some cases 
should be formed by its leader in the foreseeable future. The vision of the head of the organization 
depends on its goals and individual data, as well as from the external environment of organization, from 
knowledge and the depth of understanding of objective and subjective factors, trends and the laws of 
changes of this environment. The formation of such images for internal and external stakeholders is 
necessary to develop an effective strategy for the organization. 
When developing the vision of the organization, it is necessary to emphasize its conventionality, 
because we rather denote the essential features of such images, than point to them, like in the case of 
modelling business processes, which implements the organization. The vision of the leader of the 
organization dealing with business can be - and often is - different from the vision of all consumers of this 
business and from the vision of management, which must implement this vision through the objectives, 
set by their leader. 
In the vision of development organization as an ideal image, personal attitude and sometimes even 
feelings of the leader are always reflected. This is an idea of what the organization should be according to 
the subject. For the leader of the organization, it is important that his understanding of the vision will not 
cause internal discomfort for all key stakeholders. It should not create a feeling of the interested parties 
that the height of bars, given by the leader in his understanding of the vision of organization, is too high 
or, conversely, too low. If the bar is underestimated then a number of qualified employees may leave the 
organization. If it is too high, then many team members can simply let down, because they will lose 
confidence that the leader's vision can be realized in the foreseeable future. Inadequate vision inefficient 
in terms of the orientation of development programs at the result - it brings to worse than was planned, 
results of operations. It discourages, creates an inadequate attitude from all stakeholders and thereby 
enables the organization to achieve the intended success (P2M, 2009). 
If to leader’s opinion, his understanding of the vision of the organization contradicts with the opinion 
of other employees, including managers, and then two basic choices are possible. 
1. If he thinks that he can quickly change the perception of the organization's staff and all stakeholders 
to the desired for him direction, then he simply impose his vision to all organization. 
2. If not he would have gradually to articulate his vision, defining the stages of its formation. Manager 
and team members must realize not only what the future of the organization, but also how in the 
foreseeable future, it will be perceived by stakeholders, to know whether they are ready to accept 
given vision of the organization. 
The vision may influence setting both point and strategic objectives, which, in turn, determine the 
tasks, which solutions will lead to some specific implementation of projects or programs. Comparing 
these results with the previous state of the organization and/or its environment at the time of the 
formulation a vision, it is possible to adjust the new vision and then goals, so that through the solutions of 
other objectives go to new strategies, development projects and programs, each time evaluating the 
effectiveness of work of its own organization. Comparison vision with today's result means the 
introduction of an analogue of the notion of "distance" or "a measure of closeness." This is in some cases, 
is as difficult as to estimate the distance between two clouds. 
By strategic vision of the organization we will understand its future perfect image. In the case, when 
this image is potentially achievable, it is necessary, at least approximately, to specify the time period, 
when it becomes a reality. This is necessary to avoid common mistake, when developing forecasts, not to 
indicate a period of forecast advance. When decision-making it is useful to compare the strategic vision of 
the organization and its development scenario for the same period. At the same time, the set of scenarios 
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indicates how the organization can actually grow. The method of scenarios is a tool for not only prompt 
and detailed analysis of the future, but also for identification the opportunities to manage the future. 
The strategic vision of the organization and the scenario of its development - is, in a simplified form, 
the answers to two questions: 
 What should be the organization? 
 How will the organization look in case of a particular development of events and how to get to a 
particular scenario of its development? 
In this case, scenario forecast as a simplified technology of development of conceptual models of 
projects and development programs should provide answers to the following questions: 
1. How may gradually occur this or that hypothetical situation?  
2. What opportunities exist for stakeholders at each stage in order to stop the process, change or 
accelerate its course? 
The development of scenario forecast, as well as widely acquaintance of stakeholders with the details 
of given forecast can affect the reality. Thus, the forecast may be realized or canceled by itself, or have a 
tendency first to one of the options, and then to another in case of long-term prognosis (Yaroshenko et al., 
2012). 
The second objective of the team is inevitably connected with vision. Setting goals and control over 
their achievement help to track the progress of the organization activity. Achieving the goals requires 
hard work and serious efforts of all employees of the organization, not just its managers. These objectives 
are desirable to consider in terms of their orientation: 
 own vision, including a vision to actually nonexistent at present; 
 better own achievements; 
 better results of competitors, not necessarily in a specific industry or in a particular country. 
Selecting any of the three considered orientations depends on the organization's mission. Typically, the 
mission of the organization is understood as the main objective which is the reason for its existence. 
The question is: can the leaders of the organization quickly change its mission? Based on actual 
practice, we may conclude: yes, of course! 
Is it possible to change quickly the basic reason for the existence of the organization? Not always. 
In describing the mission, we need to discover the essence of the organization, ways of its 
development, and specific activity. The mission of the organization indicates what distinguishes the 
organization from others in the industry. The mission of the organization - is the image of what is the 
main reason for the existence of the organization and its destination. This image is formed by the subject 
in the near future, pointing out that: 
 what needs of stakeholders must be satisfied; 
 who is the object of care; 
 how the organization creates and distributes value-added and thus satisfies the needs of its 
stakeholders. 
3. Manage expectations 
The success of the project management - is evaluation of the results of project management to meet the 
expectations of key stakeholders. 
Management of project, program and portfolio is aimed to achieve success and to avoid failure of the 
project or insolvency of management. Stakeholders should be confident that their expectations are 
documented in the system of known criteria that are used in determining success or failure of projects and 
programs. The stakeholders should also understand how these success criteria are evaluated. Clear and 
precise definition of these criteria is a basic requirement at the beginning of the project. The general 
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criterion for the success of the project is to achieve the mission within the established boundaries of the 
project. 
The success of the project management is connected with success of product of the project. However, 
this is not the same thing. It is possible to carry out a successful project management, which must be 
terminated due to the new strategic direction adopted by the organization; therefore, the project is no 
longer relevant in this situation. 
Project management can be perceived as a subproject of a larger project. It is necessary to define the 
context, idea, product, responsibilities, timing, cost, requirements for product quality and the process of 
management and efficiency of the upcoming project (Bushuyev, 2010). 
Project Management activities are subject for planning and control. 
Integration is the primary element of success in project management. The integration includes a 
combination of the requirements, activities and results of the project necessary to achieve the objectives 
and the successful completion of the project. The higher the complexity of the project and the more 
diverse expectations of stakeholders, the more verified should be an approach to integrate its parts. 
Project managers track the required activities to prepare a detailed management plan for the project. 
To determine the integrated concept of "management plan for the project" different types of plans are 
used. 
In project management all individual plans, such as quality plan, stakeholder management plan, 
communication plan of the project, procurement plan, contract execution plan, production plan of the 
final product, etc. are integrated. 
Plans for the project management should be adopted and approved by all participants, and distributed 
to all interested parties. Each stakeholder should obtain a copy of plans provided with details of the 
appropriate degree. 
There are different views of stakeholder on the success of project management. 
Typically, the investor focuses on two groups of factors; first and third Investor is interested in the 
success of the project and its product. 
View of contracting organization carrying out the project, generally focuses on the second group of 
factors in within the indicators - time, cost, the quality of management and product of the project. 
4. Taking into account the turbulence of the environment in basic principles into program “Reboot 
the public finance system of Ukraine” 
In the post-crisis conditions the emerging turbulences in the markets lead to a significant reduction in 
the quality of decisions (Bushuyev, 2007). 
Turbulence of environment creates challenges in the management system of innovative development. 
Typically, the calls will be answered by channels of penetration of a specific type of turbulences into 
the system. To solve these problems, the authors proposed models and creative patterns. 
Creative models in the development allow: 
 to use a systemically worked out solutions, based on best practices; 
 to avoid many mistakes by the lessons, that are part of creative models; 
 significantly save time to complete; 
 to reduce the number of product improvements cycles; 
 to use a variety of innovative management tools. 
To understand the nature of turbulence in the socio-economic systems we define its key characteristics 
- they are objects (subjects) of impact, the strength of impact, duration of impact, route of impact and the 
type of energy of impact. Define each of the areas of the proposed classification. 
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As an example, we consider a model of expectations of the devastating effects of the second wave of 
the global financial crisis. First of all, we are interested in the company of the financial sector. These are 
banking institutions, the stock market, the real sector of the economy, public finance, etc. 
The force of impact is characterized by the potential level of damage of the financial system and the 
consequences of this destruction. To assess the force of impact we used the Richter scale, which is used to 
estimate the power of earthquakes. 
The duration of impact is determined by the validity period of turbulence. This term for socio-
economic systems that have a high level of inertia can be calculated by days, weeks or even months. 
Based on the above principles and objectives of the program “Reboot the public finance system of 
Ukraine”, its architecture includes the following projects (Azarov, 2012). 
1. Stabilization of public finances (phase 1). 
2. Develop and implement strategies for sustainable development of the financial sector based on 
international best practices and knowledge. 
3. The transition from manual management of public finances to management based on the approved 
budget for 2010. 
4. Working out and adoption the standard for managing innovative projects and programs based on 
system of knowledge P2M. 
5. The formation of the mental space of the system of public finance, strategic conquest of trust the 
IMF and other stakeholders. 
6. The development and adoption by the Verkhovna Rada of Ukraine renewed Budget Code. 
7. The implementation of the updated Budget Code of Ukraine on the basis of developing the 
necessary regulations and training the participants of the budget process of its application in 2011. 
8. Development and implementation technology of Virtual University and Centre of independent 
evaluation and certification of competence of specialists, as well as methods for evaluating the 
program "Reboot the public finance system of Ukraine”. 
9. Development, public hearings and adoption by the Verkhovna Rada of Ukraine a new Tax Code. 
10. Implementation of the new Tax Code of Ukraine on the basis of developing the necessary 
regulations and training stakeholders of its implementation in 2011. 
11. The development and adoption by the Verkhovna Rada legislative acts on public debt management 
of Ukraine. 
12. Preparation and testing of personnel for the successful implementation Budget Code (about 20 
thousand specialists) and Tax Code (more than 100 thousand professionals). 
13. Stabilization of public finance of Ukraine (phase 2) after the implementation of changes based on 
technology Kaizen. 
14. Creating a system of public finance management "Transparent Budget". 
15. Conducting administrative reform of systems of public finance of Ukraine. 
5. Conclusions 
The vision of the authors covers a wide range of issues relating to orientation of teams activities of 
project and program managers to success in the implementation of innovation in a turbulent environment. 
Proposed by the authors the keys to the success of innovative projects and programs in the 
development of complex socio-economic systems in crisis situations have universal application. 
Trend models considered on the example of development of financial sector of Ukraine allow realizing 
the proactive management of development in conditions of crisis within the systems and turbulence in the 
external environment. 
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Application of proposed methodology for successful project and program management proven by 
practice in implementation large scale program “Reboot the public finance system of Ukraine” in 
turbulence of global finance market. 
The transition to the economy of knowledge with the formation of mature mental space is one of key 
directions of project and program management. 
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